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Agenda Block 5 

 

I. Introductions: Dr. Heather C. Kissack, Director of Human Resources 

a. Everyone present introduced themselves and welcomed Heather to DEAB 

II. Presentation of data on staff searches and departures – Barbara Wilson 

a. First report presentation included data on staff searches for the past six years. The 

college averages 100 staff searches a year. The report included the number of 

positions posted, number of applications received, positions filled, the average 

number of days to fill position, and the number of the positions filled by internal 

candidates (roughly 20%). The second side of the report illustrated demographic 

information (gender, people of color) for applicants and for filled positions. 

i. The group requested to see similar data on faculty searches 

ii. The group also requested the demographic information for internal 

candidates who filled these positions 

iii. The DEAB is asked to continue to give Human Resources (Heather) 

feedback and suggestions on the reports. 

b. The second report was on staff turnover and it consisted of two documents. The 

first was six years of aggregate data on reasons why staff leave, broken out by 

exempt staff (salary) and non-exempt staff (hourly). In 2017-18, 634 staff left the 

college, with a nearly a 50/50 split between exempt and non-exempt. 

Paraprofessionals are included in the figures. The second was for just 2017-18 

and it illustrated the demographics of the 634 staff that had left. 

i. Discussion began around exit interviews for staff. HR commented that 

staff are given an option to complete the exit interview. The interview 

used to be administered in hard copy but is now an online Qualtrics 

survey. 

ii. It was suggested to allow staff to choose more than one option as to their 

reason for leaving the college. Though ultimately it might be for a new 

job, there may have been reasons why they started to look for a new job 

that would be worth capturing. 

iii. Going forward, DEAB requests that trends from the staff Qualtrics exit 

interview be shared with DEAB.  

iv. Would HR consider also administering a delayed interview for staff? For 

departing faculty, DEAB had recommended that the Provost call them 

after a few months and do a delayed exit interview over the phone. 



v. In addition, DEAB requests that the questions on the Qualtrics survey also 

be shared with DEAB.  

vi. Also, DEAB asked HR to share and modify the survey for departing 

faculty as well and they agreed. This would be coordinated with the 

Dean’s Office. 

vii. Another suggestion from DEAB: either the Provost or HR could also 

survey Yearlong Visiting Faculty and Riley Scholars after they leave the 

college. 

III. Workshop DEAB recommendations for faculty searches/faculty search committees 

(Google document) 

a. A work-in-progress Google Document, where everyone on DEAB can add their 

comments, suggestions and questions. 

b. The document was further edited during the meeting. 

c. Suggestions during the meeting included –  

i. Cognates need pre-search briefing, guidelines and or training from the 

Dean’s Office as to their role on faculty searches. 

ii. Need consistency for cognates’ role and responsibility 

iii. Need clarity on the process of forming a faculty search committee, the 

number of members, the selection and role of cognates. 

iv. Need for training and consistent competency for department chairs who 

are running searches. 

v. Need clarity on the roles of faculty trained in diversity and inclusion; 

provide them with additional training and tools for how to serve in that 

capacity on a search, including the best types of questions to ask during a 

search. They need to be comfortable and competent to serve in the role. 

vi. Junior faculty are invited to serve on search committees, but they cannot 

always serve in an authentic manner, given that they do not have tenure 

yet.  

vii. Can/should senior faculty be asked to do more search committee service? 

viii. Need clarity and consistency on search member expectations and who 

attends what activities related to a faculty search. Some searches do not 

include cognates on everything, other searches include more people than 

the search committee on events, dinner and presentations. There is a lack 

of consistency across the divisions and disciplines on how searches are 

done. 

ix. Improve knowledge of, access to and perhaps a shortened version of the 

Dean’s Office “recruiting handbook”. 

https://www.coloradocollege.edu/offices/dean/chairs-program-

directors/recruiting-handbook/ 

x. Consider confidentially surveying search committee members after a 

search is completed to gain information about their experience on the 

committee, whether processes were followed, climate was appropriate or 

inappropriate, candidate’s treatment by the committee, etc. 

xi. Consider surveying on-campus candidates about their experience during 

the interviewing process, shortly after the visit. 

d. Google document will be edited and finalized by Block 8. 

https://www.coloradocollege.edu/offices/dean/chairs-program-directors/recruiting-handbook/
https://www.coloradocollege.edu/offices/dean/chairs-program-directors/recruiting-handbook/


e. The recommendations will be shared with the President and the Provost, who will 

share them with the new Dean next year.  

f. Next year’s co-chairs will be tasked with making sure that the recommendations 

are being implemented.  

IV. Database of Faculty Profiles 

a. Discussion ensued on where the database could be housed permanently (Provost 

Office, Library, CC’s main page (preferably)), who would maintain it (or would it 

be self-reported), what standards or protocols would be created for updating it. 

b. Currently under the Library umbrella at https://scholars.coloradocollege.edu/ 

c. Could it be searchable by research topic and by discipline, other tags? 

d. DEAB library liaison will keep the Board informed of updates. 

 

V. Initial conversation on CC Anti-Racism External Review report as it pertains to 

DEAB 

a. Accountability was a theme; refer to the USC website for future example on how 

to illustrate accountability and commitment to change 

https://change.usc.edu/change-progress-dashboard-grid/ 

 

b. The DEAB is suggested to read the report multiple times before drafting ideas for 

how DEAB can support the recommendations. 

 

 

https://change.usc.edu/change-progress-dashboard-grid/

